Attendees:

Litchfield Youth Soccer
Board Meeting Notes

August 315, 2015
8:00 p.m.

M. Duprey, C. Labatt, J. Jozokos, S. Brown, T. DeCarli, M. Boschi, J. Kohm, J.
Bourque, J. Craig, G. Barillas, M. Fluet

Facilitator/Note Taker: J. Bourque

1.) President’s Report—(M. Boschi)
e No updates other than travel schedules are delayed from the state at this time.
2.) Treasurer’s Report—(M. Duprey)

e Board met for a budget meeting and Maggie will be working to re-work the budget based on
feedback provided.

e . Last year is essentially closed out with a few exceptions and the results overall were
favorable.

o A few payments still due for travel players. Players cannot play until payments are made.

e Discussion on what to do with funds that are generated from Halloween Jamboree. More

discussion to follow.
3.) Equipment Coordinator Update—(T. DeCarli)

8 sets of rec uniforms ordered.

.Stephanie and Terri to coordinate new coaches who need shirts.

Need to order 3 sets of 6v6 nets to replace existing and also support Halloween jamboree.
Ordered size 3 and size 5 balls as well as bungees (100 total).

4.) Field Coordinator Update—(J. Craig)

All travel practice schedules have been coordinated and coaches notified.
Need determination on Senior Rec
Missing tape measure—Terri to order new one for the league.

5.) Travel Report—(S. Brown)

Mandatory Coach’s meeting, Tuesday, September 8" 8pm, LMS Library. Stephanie to
invite coaches, Jenn to reserve Library.

Discussion on instituting a formal process for recommending coaches and assistant
coaches. Mike, Zach and Stephanie to review.

Discussion on accepting late players from other towns.

Players who have not paid will not be provided a player card and will not be permitted to

play.

6.) Rec Coordinator Updates—(M. Fluet, J. Kohm, G. Barillas)

6Vv6 currently has 43 registered. Will max at 44. 4 teams. Currently have 3 coaches.
Jason is searching for one additional.
4v4 currently has 53 players and 6 teams. Almost have enough coaches.
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Instructional has 48 players, 6 teams and enough coaches.
Cougar Cubs, 28 registered.
Discussion on Sr. Rec. Enrollment is low. J. Druin attended meeting for other towns but it
does not seem as though we will be able to field a team. Discussion on how to proceed.
Jenn will post on Litchfield NH Mom page to see if we can gain additional sign ups.
Training for rec coaches to occur on Saturday, September 12" at 7am at GMS. Training
facilitated by Bruno.
7.) Open Discussion Items

e Saturday Training Sessions 9-10 (U8-U10) and 10-11 (U11-U14). No goalie training. At

Sawmill. If you are there as a coach, step in if it goes over time.
e Next Halloween Jamboree Meeting— Monday September 14" at 7pm at Romano’s

Next meeting Monday, October 12" (Columbus Day), 7pm Romano’s
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