Litchfield Youth Soccer
Board Meeting Notes

January 7, 2013
7:30-8:20 p.m.
Attendees: M. Boschi, M. Fluet, C. Labatt, A. Randolph, J. Rossi, and S. Ryan

Facilitator/Note Taker: S. Ryan

1. President’s Report (M. Boschi)

e President’s Cup is NH State Soccer

e Three (3) New Fields, Innes and GMS. Cleanup. Need a coach/representative for each team
to participate in relining and new field setup. Field coordinator to check for help, based on
registration forms. Process needs to be organized. Field Coordinator to plan schedule with
possibly three (3) leads at each location. J. Rossi to obtain/coordinate equipment.

e T. Neily/Abelson wants to request GMS gym. Await approval. Pay Janitor? This fee would
be a training fee. Organization to pay school; coach reimburses organization.

2. Treasurer’s Report
e Rick of NHSA needs to be paid. E-mail was not received by Litchfield.

3. Recreation Commission Meeting Update (J. Rossi)
e December 12. A. Lajoie was to go in December. Year-end, internal business. $6K went
through.
e January 8. Next meeting scheduled at 7:30 p.m. at Town Hall. M. Boschi to request J. Kohm
to attend.
e [February. J. Rossi to attend.

4. Equipment Update (J. Rossi)
e Sweatshirts can be ordered through Embroidme.
e Obtain Quickgoal wheels for nets at new field.

5. Field Report
e Field Usage. Rotate practice; move fields. Odd days = North of field. Even days = South of
field. Should we go to this extent? M. Boschi moved nets on new field four times; someone
continues to move them.

6. Travel Report (C. LaBatt)
e Team Registrations. Spring teams end of month. Chuck sent e-mail today to coaches.
e Charge of $15 for double rosters. For Spring, we don’t need to double roster; leave entries “as
is”.
e Recreation kids in GotSoccer. Did we pay? Check with M. Duprey. C. LaBatt inputted Fall

kids.
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e Recreation soccer registration. Open for Spring. Implement late fee for 2013? C. Labatt to
check electronic system regarding late fee. To be determined at February meeting.

7. Open Discussion
e Training Days. 12 Teams. 10 Hours Training. Combine younger teams. M. Boschi to
combine teams and send e-mail.

Next Meeting is scheduled for Monday, February 4 at 7:30 p.m.
in the Litchfield Middle School Library.
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