Litchfield Youth Soccer
Board Meeting Notes

December 5, 2011
7:30-9:00 p.m.

Attendees: M. Boschi, M. Duprey, Z. Duprey, C. LaBatt, A. Randolph, S. Ryan, and S.
Taylor

Facilitator/Note Taker: S. Ryan

1. President’s Report (J. Rossi)
e New Fields. Post and Rail fence going up this weekend by volunteers.
e Revolution

2. Treasurer’s Report (M. Duprey)
e Did not roll CD; currently in checking
e Scholarship reimbursement from Granite State, $711. All paperwork was submitted; some
were denied—possibly 3. Al Lajoie should inquire. We should budget for everything;
whatever we receive is a bonus.

3. Equipment Update (A. Randolph)

e Eurosports is discontinuing the uniforms. Need inventory count. If we decide to continue
with this uniform, order should be placed by end of December. Need to obtain availability of
similar uniform style.

e Blankets, Quantity of 10 available; Cost is $35. C. LaBatt and A. Randolph to send Travel
Players Parents an e-mail

4. Field Report (J. Kohm)

e Fall Field Cleanup needs to be coordinated

e M. Boschi and S. Taylor cleaned Innes Shed. GMS Shed looks good. Found 4 bags
equipment

e Motion: Field Coordinator is responsible for coordinating field cleanup at the beginning of
the Spring season and the end of the Fall season. He/she is responsible for tracking inventory
of paint for each season.
1°%: M. Boschi
2"%: S, Taylor
In Favor: All

e Al Lajoie to order paint to go through next Season, Currently have 21 cases white and 5 cases
orange in shed

5. Travel Report (C. Labatt)
e Organizing teams for Spring
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6. Coaching Coordinator (M. Boschi)

e Hire Bruno for Spring for $1500 (pro-rated yearly cost). M. Boschi will gather more specific
details; plan to vote in January.

Goals to be taught at each level — recommended drills
Coaching Training — for travel and rec coaches

Coaching Evaluations (minimum 1 game evaluation included)
Coordination and management of Travel Tryouts

Focus on 4v4 rec to become a feeder for U9 Travel

7. Open Discussion(All)
e Coaching Certification. Who is required; when should we complete. Further discussion
needed

Responsible

Date
Action Item Completed

Lajoie Inquire w/ Granite State about Scholarships being denied

Randolph Uniform Inventory Count

LaBatt/ Send e-mail regarding blankets (on website); cost is $35.

Randolph

Kohm/Rossi Coordinate Fall Cleanup

Lajoie Order Paint for Spring Season

Boschi Gather Specific Details Re: Coaching Coordinator for January Vote
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